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Who here has struggled 
with developing and 

completing a 
management plan?
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Learning Outcomes

ÅExplain the definition of management plans

ÅDiscuss CACFP performance standards

ÅExplain the purpose of management plans

ÅDiscuss the components of management plans

ÅDiscuss how to evaluate, monitor, revise, and submit management 
plans

ÅDiscuss management plan best practices



Management Plans- Required!

Federal Regulations

CACFP Institutions

New:

7 CFR 226.6(b)(1)(iv)

Renewing:

7 CFR 226.6(b)(2)(i)



What is a Management Plan?

Å! /!/Ct ƛƴǎǘƛǘǳǘƛƻƴΩǎ written practices 
and procedures for CACFP operations.
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Why are Management Plans Important?

Å¢ƘŜȅ ŎƻƴƴŜŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ /!/Ct ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ 
to all required meal service operations

Å¢ƘŜȅ ŘƻŎǳƳŜƴǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŎƻƳǇƭƛŀƴǘ 
administrative and operating services to their CACFP facilities

ÅThey detail CACFP performance standards

ÅThey obtain and maintain approval to participate in the CACFP



Performance Standards
7 CFR 226.6(b)(2)(vii) Financial 

Viability

Administrative 
Capability

Program 
Accountability

Performance Standards 
outline expectations for an 

ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
administration of the 

CACFP.



Financial Viability and Financial Management
7 CFR 226.6(b)(2)(vii)(A)

ÅRequires:

ÅDescription of need and recruitment

ÅFiscal resources and financial history

ÅBudget

Regulations:
7 CFR 226.6, FNS 

Instruction 796-2 Rev. 4, 
2 CFR 200, subpart D 

and USDA 
implementing 

regulations under 2 CFR 
part 400 and 415.



Administrative Capability
7 CFR 226.6(b)(2)(vii)(B)

ÅYou need:  

ÅAdequate 
number of 
knowledgeable 
and qualified 
staff

ÅWritten policies 
and procedures



Program Accountability
7 CFR 226.6(b)(2)(vii)(C)

ÅYou need:

ÅWritten internal controls and safeguards

ÅEffective governing board oversight (non-profits)



Purpose of Management Plans

Å5ƻŎǳƳŜƴǘ ȅƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ

ÅDemonstrate your ability to fulfill your responsibilities as a CACFP 
organization

ÅShow your compliance with CACFP regulations, including the 
performance standards



Components of Management Plans

Management 
and 

Organizational 
Structure

Administrative 
Requirements/
Operations 

Monitoring 
Requirements

SUCCESS!



Developing a Management Plan

Who is responsible for performing and providing oversight?

What is the element or activity?

When will the function or activity be performed?

Where are the records maintained?

How will you monitor the function or activity?

W
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Management and Organizational Structure

Describesthe 
general 
business 

infrastructure 
of the 

organization



Management and 
Organizational 

Structure

Theelements include:

ÅOrganizational 
Structure

ÅGoverning Board 
Compliance

ÅFinancial Management

ÅOutside Employment 
Policy
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Organizational Structure
ELEMENT TO DEMONSTRATE COMPLIANCE RECORDS

Organizational 
Structure

ÅProvide details on the staff positions needed to effectively 
administer and operate the CACFP

ÅDescribe the method for assigning the CACFP duties and 
responsibilities

Å5ŜǎŎǊƛōŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƻƳǇŜƴǎŀǘƛƻƴ ǇƻƭƛŎȅ ƛƴŎƭǳŘƛƴƎ ǎǘŀŦŦ 
positions, work schedules, salary and wage ranges, and pay 
schedule and policy

ÅDescribe the process for ensuring compliance with civil rights 
requirements

ÅOrganizational 
chart

ÅJob descriptions

ÅCompensation 
policy

Å!ƎŜƴŎȅΩǎ ƴƻƴ-
discrimination 
policy



Governing Board Compliance

ELEMENT TO DEMONSTRATE COMPLIANCE RECORDS

Governing 
Board

ÅDescribe the process for ensuring that a majority of board 
members are not financially vested in the agency or related to 
each other

ÅDescribe the process for ensuring that the Board Chair is 
ƛƴŘŜǇŜƴŘŜƴǘ ƻŦ ǘƘŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΩǎ ŎƻƴǘǊƻƭ ŀƴŘ Ƙŀǎ ǘƘŜ 
ability to hire or fire the Executive Director

Å5ŜǎŎǊƛōŜ Ƙƻǿ ǘƘŜ .ƻŀǊŘΩǎ ǿǊƛǘǘŜƴ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀǊŜ 
evaluated and enforced by all members

ÅConflict of 
interest 
statement

Å.ƻŀǊŘ /ƘŀƛǊΩǎ 
job description

Å.ƻŀǊŘΩǎ ǇƻƭƛŎƛŜǎ 
and procedures

Å.ƻŀǊŘΩǎ ōȅ-laws



Financial Management
ELEMENT TO DEMONSTRATE COMPLIANCE RECORDS
Financial 
Management

Å Describe the process for ensuring that annual administrative 
reimbursements do not exceed regulatory limits of 15 percent 
of annual meal reimbursement (sponsoring organizations of 
centers affiliated and unaffiliated)

Å Describe how reimbursements are verified for accuracy and 
how the funds are disbursed within 5 working days (day care 
home sponsors and unaffiliated center sponsors)

Å Indicate the source of funds to cover temporary interruption of 
CACFP funds, overpayments and claims against the 
organization

Å Describe your financial management system and accounting 
practices

Å Administrative fee 
policy

Å Budget

Å Reimbursement policy

Å Financial management 
system and 
organizational 
accounting practices 
description



Outside Employment

ELEMENT TO DEMONSTRATE COMPLIANCE RECORDS

Outside 
Employment

ÅDescribe the process used to notify key staff of outside 
employment restrictions

ÅDescribe the process for documenting and evaluating 
outside employment of key staff

ÅDescribe the process for determining if outside employment 
constitutes a real or apparent conflict of interest

ÅOutside 
employment 
policy



Administrative Requirements/Operations

ÅDescribesthe 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
internal policies 
and procedures for 
/!/CtΩǎ Řŀȅ-to-day 
operations
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Administrative Requirements/Operations

The elements include:
Eligibility and 
Enrollment

Validation of 
Claim Data

Meal Pattern 
Compliance

Recordkeeping 
System



Administrative Requirements/Operations
Element To Demonstrate Compliance Records

Eligibility and 
Enrollment

ÅProcess to obtain Income Eligibility Forms 
(IEFs) and verify that they are completed 
and accurately classified

ÅProcess used to communicate errors or 
misclassifications of IEFs to sponsored 
facilities

ÅProcess used to collect and verify 
enrollment information and ensure it is 
available for all participants

ÅIEF and Enrollment 
policy

ÅIEFs and Enrollment 
forms



Administrative Requirements/Operations

Element To Demonstrate Compliance Records

Validation of 
claim data

ÅHow documents are collected or reviewed 
monthly  to support the claim for 
reimbursement

ÅProcess used for evaluating claim data prior 
to submitting a claim for reimbursement

ÅProcess for performing required edit checks

ÅClaim 
validation 
policy



Administrative Requirements/Operations

Element To Demonstrate Compliance Records

Meal Pattern 
Compliance

ÅHow the sponsor collects and verifies monthly 
menus

ÅHow facilities are notified of non-creditable 
meals

ÅHow reductions in reimbursement are handled

ÅMenus

ÅDisallowance 
policy

ÅMeal pattern 
compliance 
policy



Administrative Requirements/Operations

Element To Demonstrate Compliance Records

Recordkeeping ÅProcess for collecting and maintaining 
sponsored facility and sponsoring 
organization records

ÅProcess for revising forms to be 
consistent with federal and state 
requirements

ÅRecordkeeping 
system

ÅRecord retention 
policy



Monitoring 
Requirements
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Monitoring Requirements

The elements include:

ÅSufficient qualified 
staff

ÅMonitoring tracking 
system

ÅEvaluating reports



Monitoring Requirements

Element To Demonstrate Compliance Records

Sufficient 
qualified staff

ÅDemonstrate that there is a sufficient 
number of qualified staff to perform all of 
the CACFP duties

ÅDemonstrate the required number of full-
time equivalent employees

ÅProvide job descriptions

ÅStaffing plan

ÅOrganizational 
chart

ÅJob descriptions



Monitoring Requirements
Element To Demonstrate Compliance Records

Monitoring 
tracking 
system

ÅIndicate the system used to document and track 
monitoring visits

ÅDescribe the process to ensure visits are 
conducted in compliance with CACFP regulations

ÅDescribe the process for adding or removing 
facilities from the system

ÅIndicate the position responsible for maintaining 
the tracking system

ÅMonitoring 
schedule

ÅSystem 
description

ÅJob 
descriptions


